
____________________DISTRICT 

 

 

District Assessment 
 

1. What days of the week are programs offered for each branch?  Please indicate if more 
than one Unit is meeting. 
Branch Sun Mon Tue Wed Thu Fri Sat 
Sparks        
Brownies        
Guides        
Pathfinders        
Rangers        
Cadets        
Junior Leaders        
 

2. What time of the day are programs offered? 
Branch Lunch After 

School 
Supper 
Time 

Evening Other 

Sparks      
Brownies      
Guides      
Pathfinders      
Rangers      
Cadets      
Junior Leaders      

 
3. How many girls are in your District? 

Branch # of Girls 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
4. How many Guiders in your District? ____ 

Branch # of Guiders in District 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  
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5. How many Units in each branch in your District? ____ 

Branch # of Units/Branch 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
6. Which Units are available for special needs Members? 

Branch Unit Available for Special Needs 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
7. How many Units are short leaders? ____ 

Branch # Leaders Short 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
8. Are there Unit waiting lists for Girls? 

Branch Units with waiting lists 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  
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9. Do you have extra leaders? 

Branch Units with extra Leaders 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
10. Do any women in your District have particular skills to offer the girls? 

___________________________________________________________________ 
 
11. Which Council positions are vacant? 

Position Vacant? 
Commissioner  
Secretary  
Treasurer  
District Guider  
Product Marketing  
Membership  
Public Relations  
Camping  

 
12. Which vacant position causes you the most concern? 

___________________________________________________________________ 
 
13. How many units have adult unit helpers?________ 

Could these women become members so they would attend training?______ 
 
14. Are you short of meeting spaces? 

Branch Units short of meeting space 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  
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15. Are you paying rent for meeting spaces? 

Branch Units paying for meeting space 
Sparks  
Brownies  
Guides  
Pathfinders  
Rangers  
Cadets  
Junior Leaders  

 
16. Describe the District financial status.  (For example:  desperate, managing, comfortable, 

surplus) 
___________________________________________________________________ 

 
___________________________________________________________________ 

 
___________________________________________________________________ 

 
17. How many “new” Guiders this year?_________ 
 
18. How many Guiders can be described by the following? 

____energized    ____tired 
____highly interested   ____bored 
____tactful    ____uncommunicative 
____easy to get along with  ____does not return calls or emails quickly 
____team player   ____challenging you 
____competent   ____needs supervision 
____well-trained   ____needs training 
____exciting    ____unimaginative 
____fun    ____low key 
____highly skilled   ____lacking focus 
____dedicated    ____limited involvement 
____other, _____________ 
____other, _____________ 

 
19. How often does your District meet?________ 
 
20. Do you hold a District or Unit registration? 

___________________________________________________________________ 
 
21. Do you advertise for registration?  Please indicate radio, TV, newspapers, bulletins, other. 

___________________________________________________________________ 
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22. a) Do you “regularly” do a unit service project for one organization or one 

purpose?_______  Does each unit do service projects?_______ 
Describe:________________________________________________________ 
 

b) Do you regularly support other charitable organizations (i.e. Cancer Society, Heart & 
Stroke, Veterans, etc)? 

 
23. a) Do you hold the event in a public place?__________________________________ 
 

b) Do you ask for recognition of that service in the organization’s newsletter?_______ 
 
24. Do you have an annual community day event____ parade____ music or arts festival____ 

sports event____? 
 
25. Do you celebrate: Guide/Scout Week? yes___ no___ 
    Thinking Day?  yes___ no___ 
 
26. Do units have a Halloween, Christmas, Valentines Day, or other annual party? yes___ no___ 
 
27. Do units have:  Enrollment Ceremonies?  yes___ no___ 
    Advancement/Awards Ceremonies yes___ no___ 
 
28. Do you sell cookies: together yes___ no___ 
    drive through yes___ no___ 
    blitz  yes___ no___ 
    share profits yes___ no___ 
 
29. Describe the resources of the girls’ parents whom you already know: 

___________________________________________________________________ 
 
30. Describe the work places and special interests of your Guiders: 

___________________________________________________________________ 
 
31. List the 3 major employers in your community: 

___________________________________________________________________ 
 
32. List the service clubs in your community: 

___________________________________________________________________ 
 
33. List the media outlets in your community (radio, TV, print): 

___________________________________________________________________ 
 
34. List your biggest tourist attraction: 

___________________________________________________________________ 
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35. List your nearest historical site/monument: 

___________________________________________________________________ 
 
36. List the places children gather (i.e. library, community center, pool, ice rink, park, dance 

school, etc): 
___________________________________________________________________ 

 
37. Name your Mayor, City Counselors, School Board Members, etc: 

___________________________________________________________________ 
 
 
 
 

Now, you are ready to build your Guiding community! 
 
 
 
 
 

 


